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The technology division of a healthcare company hired Workflow (formerly Work
Thread) to support them through the change engagement process as they
moved their business from a multi-tenant building to a brand new, state of the
art building completely dedicated to their 1,000 member IT group.

The new building was designed to improve occupant experience, foster
innovation across the organization, and amplify their brand in Atlanta and
beyond. They took the opportunity to rethink their workspaces by incorporating
activity-based planning, creating workspaces optimized for the variety of

work modes that their employees and contractors engage in throughout

their workday: individual focus work, ideation, sprints, in-person and remote
collaboration, presentations, wellness, and fellowship. This project and change
initiative was independently branded to signal new ways of working to

employees and contractors.
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GET OUTSIDE.

Take a break, have a chat
or catch up on email on '
one of our landscaped
outdoor terraces.

COMMUTING BRIEF: PART 3

We've shared options for parking at ATC-Atlanta and
public transit. This week's Brief is dedicated toone of
the most cost-effective and convenient alternatives to

driving alone - vanpooling.
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‘ SAVE THE DATE - ATC ATLANTA

| TRANSPORTATION &
| COMMUTING FAIR

WEDNESDAY, NOVEMBER 13, 2019

10a.m. - 2p.m.
Bank of America Conference Center

‘/Attend fora \\

| chance towin | Workflow’s approach identified the elements of change

\ cashprizes / 5 9

/ that the employees were experiencing and created a
S roadmap with key messaging to ensure that people

understood why the change was happening, when it was

happening, what they needed to do to prepare for their

move, and how to use the new spaces and technology

available to them in their new workplace.
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Atlanta’s design will
yield a 10-35" savings in energy
consumption and waste

Help us get to 35* by recycling and
bringing reusable water bottles,
food containers, and bags
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